
KIT CARSON ELECTRIC COOPERATIVE" INC. 

UEETlNG OF THE BOARD OF TRUSTEES 

July 24" 2011 

A meeting of the Board of Tmstees of Kit Index 
Carson Electric Cooperaliw!" Inc. was called to order by 
the President" Mr. Bobby Ortega" on Monday, July 24" 
2011 at 9:04 a.m. in the Morcelino Mortinez Ro'om of the 
heodquorten building of the CooperaJi:ve" Taos" New 
Mexico. The following Trustees were present: 

Bob Bresw:ihan 
Cristolxil Duron 
Broce Jassmmm 
Ambrose Mascarenas 
Bobby Ortega 

Arthur Rodarte 
Bernie Torres 

Aho" present were: Richard Mortinez" ChUif Operating 
~ Carmel/a S1KlfZ()" Administrali:iJe Assistant; 
Jolumy Valerio» Fim:mcial Manager; Erin &mbom 
Business and OrganizoJion Dewdopment and Joyce 
Archuleta, ~ Secretary" who recorded the tIoy"s 
proceedings. 

Present 

Mr. Duron led the Board in roc7ting the Pledge of 
Pledge of Allegiam:e Alkgimece 

T'lhe President smlly reported on the passing Prayer 
of colleague Bill NlJI"FU" Dimid Five TmSJfee and asked 
for a moment of silence. Mr. Bernie Torres led the Board 
in a word of prayer. 

The President mmmmced a quorum was Quorum. 
present and the Board was remJy to proceed with the 
utmSaction oflmsiness. 

'The agenda; was presented. Mr. Rodotrle Agenda 
reported an upiIated copikIJ aediJ: to estates report wmdd 
be provided to the Board It was mowed by Mr. Duran" 
seconded by Mr. Jas:mwmJfD" and ~ly ClIJ1P1"OVed" 
that the agemla be ~ as presented 

T'lhe President introdm:ed member Stephanie Member 
Gu1z. MS. G11I1z had a tpJeSoon in regards to Irer mmt Concern 
ClJll"1"ent bill. She reported to the board that the qstem 
clwrge of$20.50 is exce:ssive for three ~ of self"'rice and 
had respecdfolly requested that KCEC prorate the clwrge.. 
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Mr. Reyes respom:led thalt the customer clhorge is the bose 
rale regarilless of kWh mage" the oose charge is for tire 
nlinimwn servic:e required" pole» transformer" meter" wire 
and :mbstation. q there is no mage KCEC still im:urs the 
cost to 1tJave servic:e mmilable.. The clhorge cwmot be 
prorated since poor! of the clhorge is to pay debt service 
and administrfll1:ive cm;Is. KCEC im:wrs the cost lof$20.50 
per meter ew!Fl if there is no mage.. The President 
reported that KCEC still hos demand ami TmKSt maintain 
the irifrostructure of e1edric :system.. ThePresiilent 
reported that KCEC did ~ research on wrhat other 
cooperatives charge.. KCEC l1fUSt still be able to maintain 
the iFifTastnJlctHre to offer electric seJl'Wice. ..Ms. GuIz 
thonked the Boord for hearing her amcem and fOl" the 
explanation.. 

TIre minutes fOl" the Board of TFWJ:tees reguJor Mm:uJes for 
meeting held.hme 21" 2011 were presented. It was mowed .hme 21» 2011 
by Mr. Rodarte" seconded by Mr. MoscoreJlflOS" and Reguku 
W'8OJ'limmJsly app~ thot the mimltes be approved os Meeting 
presented. 

The President welcomed Mr. Dean Churc~ CoBank Update 
KCEC"s primary supplemental lender. Mr. Church 
disttriJmted a handmd" discw;;sion was held. He reported 
CoBmik remains veIY strong and hos foJfilled ilts mission 
to serve rwral America.. Mr. Clmrch gawe an l:¢ote on 
the condiJion and changes of CoBank.. He reported tho! 
CoBank hos a lending rekdiomhip lwith 14 of the 16 New 
Mexico cooperatives and New Mexico Rural Electric 
Cooperfll1:ive Association. lMF. Rodarte asked] if there 
were any New Mexico Board memlbers on the CoBank 
Board Mr. Clmrch reported there WiB one" Mr. Ken 
Shaw with Central New Mexico Electric Cooperative.. 
Discw;;sion was held on the selection process for a 
CoBanlr Director. Nominating Commifttee selects 
applicmm to be placed on Director ballo~ then memlbers 
1JlOte.. He reported short term rates will contimJJe to 
im:retlS~; however long term rates will remain low. Mr. 
Churdll reported on the Shoring S1lCCeSS Progrmn" tIW 
program maiches up to $5,,000 per year for donaJiom to 
nonprofit orgtmizoJtiom. 

Mr. Reyes reported thalt KCEC is ool.midering 
opening the Questa and PeIfI£ISOO District offices for an 
additional day dYring the nmm1leI" for p!l"Optm2 serwices. 

Mr. Reyes presented the CEO"s report for CEO Report 
.hme 2017. He reported that KCEC hos been with 
Guzman Energy for one year. DisCWi:sion was held on the 
eriJ; fee. Mr. Reyes reported the biggest concern wmdd be 
contimied energy efficiency and no growth; ;therefore" 
smart growth is eJfICmIFaged in the coMlIlomiJy. Mr. 

2 



Rodarte inquired on solar storage. Mr. Reyes reported 
solar storage wmdd be disC8JSsed in ~ Session 
since non disclm'W"e agreements were in ploce. 
Finonciols were reviewed. Mr. Reyes reported that 
margim for the IIBO'I'Uth of.lome were at $320,,38l!; year to 
date were ($1(M,,121) compared to $139,,342 last year. 
Mr. Reyes reported usage is less. Operation expenses 
and .AdministriJJlitw! and General Expeifases were less. Mr. 
Reyes reported that the rate eme had cost the members 
a1xmt $1.1 million. KCEC is explori:ng deemllpling which 
is margin stabilization. Thi:!c wmdd enamrage memben; 

to be energy efficient.. Mr. Rodmte asked if J(}CEC still 
'Utilized meter readers. lMr. Richard JIi:utinez reported 
that KCEC ClJJJ1fTently has three contract meter readers 
that read meten in Questa" Castilla &: Angel Fire. 
KCEC"s goal is to replace 2,,500 turtle meleirs by the 
second quarl:elr of next year. 'This is lheing C01npleted in 
phases; two iIoys per week are scheduled for meter 
changes. The Balance shed was' reriewed. lMfr. Reyes 
reported total as'sets were $169,,543,,336. He reported 
that there was' 1011leW ~ lost year compa!Ff!ll to 92 
connects this J'!(!QT" there has' been 200 conMeCts for 
telecom per month. He reported that the propane 
mtmDgement fee wmdd iMcrreme from $120,,(}()(J to $180" 
()OO per yem". TIre agreement shmJld be finltliized by 
September. He reported tho! there lIWm' a large mdage 
yesterday in the Angel Fire" Eagle Nest and Black Lake 
arrem. Crews 'wmItld patrol area to determine. cause of 
the outage. Mr. JIi:utinez reported the Safety Committee 
met JuIj!J jO" 2011. KCEC llWas' CWTently at 220 days lWith 
no lost time~. Mr. JIi:utinez reported that a 
quarterly IleWSlletter llWas' being sent out by tile Safety 
Committee included in the IleWsletter is a safety tpDiz" this 
will mole the emtployee more aware and the.fint 
employee to imSrfWeF the quiz is rewarded. Following 
discussion it Was' moved by Mr. Duran" seconded by Mr. 
Jas'smmm" and untmimomly oppr~ that the CEO 
reportfor.hme 2011 be approv;ed as' presented. .A copy of 
the CEO report is included in the Tran:ifer of Documents 
amI is hereby mode a part of the mimJIes of this meeting. 

TIre President reported requesu hiCllW! been Capital Credits 
receiw!d from Em:ites for retirement of capital credits. It To Estates 
lWas moved by Mr. Rodarte" :seconded by Mr. Dil;fIJf'W'8.~ and 
1JlI1Ianimmusly oppr~ that payments to these &tales in 
the tJIJ'ilOW'II of$6,,191.84 be approwed as' presented with 
the provision Ibot :n.uch payment wmdd not imIpair the 
.financial condition of the Cooperi1li:w! and that any 
balance owed wmdd be paid in the fohue after approval 
of the Board. 
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The President appoil'!llted Mr. Dwon as 
NRECA Votmg Delegate and Mrs. Valerio-Afylet as 
Altenwte for theNRECA Regional Meeting to be held 
October 31-Norember 2" 2011 in Scotlsilole" AZ. 

Appoint 
NRECA Voting 
Dekgateand 
.Alternote 

Mr. Reyes recommended the approval of the 2016 Audit 
2016 Audit The audit was presented km month by Mr. Approval 
Andy SpillWlll" Eide Bailly. Following dBeussion it was 
moved by Mr. MosCiJlFemJ/S" seconded by Mr .. Jassmann 
and ~ly approved that" resolution No. 3-1-11 be 
approw;ed as follows: 

BE IT RESOLVED" that the Audit Repon for 
the year emJing December 31" 2016 as preptU'ed by Eide 
Bail/ly" Certified Public Accmmlm7lls" be accepted in the 
form presented 

Mr. MosCiJlFffmOS reC'o1'lllll1ll!!1fl tlIwrJ Mr. Appoint District 
Nel:son Lopez" retired edoicator be appointed as the Fmu Kit Canon 
District Fmu Kit Carson Energy Director. It Wras mm;:ed Energy 
by Mr. Duron" seconded by Mr. Mmaue7fltlS and Represenloli:ve 
ummimmaly approved that Mr. Nel:son Lopez be 
appointed as the District Fmu Kit Canon Energy 
Director. 

The President reported donation totals and Donatiom: & 
correspomknce were in the pocket ond may be lI"eViewed ColTespomknce 
atkimre.. 

The President colled fOll" a recess at 10:16 a.:m.. Recess 

Meeting was reamw?tned by tire order of the Meeting 
President at 10:28 am.. Reconvened 

Mr .. Jassmmm presented Payobles for the Payobles 
Electric and Intenoet Divisiom:.. The Payobles Committee Committee 
met on July 10" 201Z Mr. J~ rec:o~ 
approval It was IIWW!d by Mr .. Rodm1:e" sec,onded by 
Mr .. Duron" and ~ly approved" that the payabks 
for June 2011 be approved as presented. 

Mr. Duran reported that tire next NMRECA NMRECA 
meetings would be held Tlmndoy" July 21" 2011 and Bom"d Meeting 
Friday" JoiIy 28" 2011.. He reported that on Tlwursdoy the 
Manager"s meeting wmsld be ~. there would be no 
committee meetings. He reported that the NMRECA audit 
was a clean audit.. Mr. Duran reported that NMRECA 
was tIumlfiii for the hast cooperlllfives for the NMRECA 
Amwol Meeting in Ruidoso" NM. Mr .. Reyes reported tlwt 
the NMRECA Amwol BBQ wmdd be held on TlwIn:day" 
August 31» 201Z He reported that Congres/Sl1f'll.tm Steve 
Pearce tmd Congresswoman Michelle Luian Grisham 
have mmmmced they will run fOll" Gow!rnor. KCEC hos, 
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to stay m:ttWe ami fimi mill woo willI do well for 1'1D'al 
interests. He reported that Aulhrq Dun1f1" Land 
Co~ioner has ~ he -will FW'l for 
Repres~ Mr. Reyes reported ttbot RepresenJ:ative 
Ben Ray Lujan will mit August 14" 2011 at 1:3'0 p.m.. to 
catch up on KCEC"s programs. .Mr. Duran reported that 
CFC hm: an opening on the BOtlFd. He reported that 
there were foUlf' BotlTd Members interested from New 
Merico. Mr. Rodarte reco11J'l1'll'4elfled that Bobby Ortega 
apply for a position on Co&mk BOtlFd since he has 
lxmking ex:periem:e. The next NMRECA Meetings will be 
held August 3 &.: 4" 201l. 

.Mr. Reyes; reported that Kit Canon Telecom Brom:lJxmd 
(KCT) has (Wer .5,iJOO subscribers on the network. He Commi1tee 
reported an twerage of 200 new ins!olh per month. 
KCT is fOClJlSing on a different battery system for six hours 
of battery fO/f' telephone s~ when there is a power 
mJfI.age.. Mr. Reyes reported the goal is not to hit goals 
but to e.xceed tlfoem.. 

Mr. Mascaretl'lDS reported that ,the Tres Solar 
Piedras Solar Array project has been COWipleted".Jive CommiIJee 
projects hin'll! been app1"OW!l1 for the sttort of consttruction 
with the estimated time to be December 20ll. The 
PicluJris Pueblo project is delayed thte to the rocky terrain 
and also they are hawing.fimmdal problems lI'I8Qj£ching the 
grant. Mr. Reyes reported thot Picuris Pueblo has 
requested an extension from July 31» 2011 to December 
31" 201l. 

Mr. Reyes reported that the Bylaw & Policy Bylaw & Policy 
ColflluniJl2e met July 12" 201l. The Committee decided a Commitlee 
work plan wmJd be aeoted tmd all policies wmdd be 
re:ariewed He reported that the committee would be 
meeting once a month. 

The President reported that CEO ewalImtion Employee 
wmJd be diSCllSSed in E:xeceJII;We Sesoon Relations 

Mr. Rodarte reported that Kit Carson BOtlFd Member 
Electric EiIucation Fmmdation is lacking a Disttrid Two ConceF1'lS 
Director. Mr. Reyes reported the CDDTeIft Direcwn were 
not way ad:iw!" they do not want to do for,odraising.. 
KCEEF balom:e is $14000. He reported that Steve 
kclmkta is the President oftne KCEEF.. 

It was llITilWed by Mr. Rodarte" secowled by E:xeceJII;We 

Mr. Jasmwnn and W'lDJ'8immuily ~ thot the Board Session 
go into E:xeceJII;We Session at 10:49 a.m.. 

Meeting was recol'lW!m!d at 11:31 am.. The Meeting 
Board re:ariewed CEO eva11J!Olion. It was mm;ed by Mr. Recol'lW!m!d 
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R~ seco1llikd by Mr. Moscarelf1llJlS and ~ly 
approved" that the CEO salary increase ~"" refbrv to May 
8" 2011. The employment Clgreement wmdd be reviewed 
and updated by Mr. Reyes aml the President.. The 8% 
increase -would be 113 from each entity; KCE~ KCT and 
KCEL 

There being 1W .fm1Joer 1Imtsine:ss to come Meeting 
before tile BOiU'iI" it was moved by Mr. Jassmmm" Adjourned 
seconded by Mr. Duran aml ~ly ~ thot 
the Board ofTlf'6IStees of Kit Canon Electric Cooperative" 
Inc. meeting be adjOllFFied wrtil August 29" 2011 at 9:00 
dm. the date and time of the lf82Xt Board meeting. Unless 
changed i.J!JFDil" thereupon" the President declared the 
meeting mljOllFFied at 11:40 a.m. 

The following Trustees were present at the end of the 
meeting: 

Bob Bremahan" Cristollxii Duran" Bnn:e Ji1s:smtUll'l" 

Ambrose Mascarena'S" Bobby Orteglll" ArlJmr Rodarte" 
and Bernie Torres. 

A-1~ 
Secretary 

Approved this Z 13 ~ of Qu.W-s+ » lOll 

7~~c~:=> 
pfiirde~7 ~--". 
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