


excess power. Department Managers gave a presentation 
of each department's mission, annual comparison, and 
goals for the 2023 Budget. Discussion was held on the 
mission and budget goals for each department. Afr. 
j\l[artinez reported tree trimming and maintenance will be 
completed for high fire risk areas. Afr. Shafto stated that 
would be a non-revenue expenditure. Discussion was held 
on whether to consider utilizing another auditing firm. 
Afr. Shafto stated KCEC is complex due to electric service, 
broadband service and propane service and is a 
specialized industry. Eide Bail{y LLP is an auditing firm 
that was familiar with the specialized industry and would 
be rotating partners so dijferent auditors would be 
completing the audit in 2023. The President recommended 
the approval of the 2023 Budget. 1';1r. Reyes stated Kit 
Carson Internet's request to charge a fee for credit cards 
may impact the 85/15 rule. He recommended that the rule 
be reviewed. Discussion was held regarding a new 
headquarters building. ,';fr. Reyes stated the building was 
remodeled to save money; however, need to consider a 
new office building. It was moved by ,"11r. D. Torres, 
seconded by Afr. lvfedina, and unanimously approved, that 
the 2023 Budget be approved as presented. 

There being no farther business to come before the Board, Meeting 
it was moved by Mr. Jassmann, seconded by Mr. B. Adjourned 
Torres, and unanimously approved, that the Board of 
Trustee.s of Kit Carson Electric Cooperative, Inc. be 
adjourned until January 27, 2023, at 9:00 a.m. the date 
and time of the next Board meeting. Unless changed and, 
thereupon, the President declared the meeting adjourned 
at 10:40 a.m. 

The following Trustees were present at the end of the 
meeting: 

Russ Coyle, Martin Dimas, Bruce Jassmann, 1vlanuel 
Medina, Bobby Ortega, Arthur Rodarte, Bernie Torres, 
David Torres, and Sylvia Vigil 
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Approved this 27 day of jj\ N 2023.
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